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Introductions



LCS’ Overview of SBE Program
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Project Overview – Phase 5

Phase 5

• Building Demolition 

(after asbestos 

abatement) 

• Demo remaining 

fragments from 

previous phases & 

canopies.  



Project Overview – Phase 5

Phase 5 (continued)

• New construction of 

elevator & stair 

building.

• New construction of 

restroom building.  

• Campus utilities work 

(chilled water, 

plumbing, electrical). 



Demolition Future



Bid Packages – Phase 5
02A – Asbestos Abatement 09A – Gypsum Board

02B – Selective Demolition 09B – Painting 

03A – Concrete 10A – Specialties 

04A – Masonry 14A – Elevator

05A – Steel  21A – Fire Sprinkler

05B – Railings 22A – Plumbing 

07A – Waterproofing & Air Barriers 23A – HVAC 

07B – EIFS 26A – Electrical 

07C – Metal Roofing, Soffit & Fascia 28A – Fire Alarm

08A – Doors, Frames & Hardware 31A – Site 

08B – Glass 32A – Sodding & Irrigation System



Milestone Schedule

Pre-Bid Site Visit for Subs July 9, 10:00am

Subcontractor Bids Due July 28, 2:00pm

Board’s Approval of Pricing August 11

Award Subcontracts August 12

Phased Construction of Phase 5 12 months**

Phase 5 Completion** Summer / Fall 2021**

Phase 5

** Pending Allstate’s Review of Logistics with LCS



Bidding Process

Outline

Prequalification of Subcontractors

Competitive Bid Process

Subcontractor Bids Submitted in Sealed Envelopes

Public Bid Opening

Bid Comparison & Scope Reviews



Bidding Process
Prequalification



Bidding Process
Prequalification

Email Prequalification Form to:

Harrison Martin

hmartin@allstateconstruction.com



Bidding Process
Prequalification

• We want you to be successful.

• We’re looking for a “good fit”.



Bidding Process
Prequalification

Insurance

• Review Allstate Construction’s 

Insurance Requirements

• Send copy of Sample Certificate to 

your Insurance Agent (see handout)



Bidding Process
Bidding

 Prequal Form = Ticket to Bid

 Plan Room Website 

 Your “Bid Package” (see list)

 Scope of Work Checklist

 Bid Proposal form

 Public Bid Opening



Bidding Process
Bidding

Plan Room 

Website 

Example
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Bidding Process
Bidding

Plan Room 

Website 

Example



Bidding Process
Bidding

Example

Bid Proposal with 

Scope of Work

checklist



Bidding Process
Bidding

Example

Bid Proposal with 

Scope of Work

checklist



Bidding Process
Bidding

Example

Bid Proposal with 

Scope of Work

checklist



Bidding Process
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Bidding Process
Bidding

Example

Bid Proposal with 

Scope of Work

checklist



Bidding Process
Bidding & Award

• Scopes of Work are Reviewed 

by Allstate & Subcontractor

• Subcontract is Awarded 

(it’s a Lump-Sum Contract)

• Subcontractor Begins the 

Material/Equipment Submittal 

Process (paperwork & samples)



Payment

• Commercial Construction: Paid only 

for completed work

• 5% Retainage

• Allstate Construction’s Form

• Subcontractor Pay Requests due on 

the 20th day of each month (timing is 

critical)

• Payment timing averages 30-45 days



Next Steps

• Consider Available Bid Packages
• Review Insurance
• Submit Prequalification Form
• Stay in-touch with Allstate Construction




